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MBA (CBCS) | MBA (Technology Management) | - Semester Examination, February 2025
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Paper Code: MB-101

Time: 2 %2 Hours Max. Marks: 60
PART-A
(Short Answer Type)
Note: Answer all the questions. (5 x 2 =10 Marks)
1. Peter Drucker Principles of Management “
2. Define Quality circles
3. Whatis MBTI?
4. Recall the importance of work-life balance
5. Spell out the essentials of counseling

(Essay Answer Type)
Note: Answer all the questions. (5 x 8 = 40 Marks)
6. (a) Define the term Management? Discuss the functions of management?
(OR)

aylor to management?

(b) Explain the contributions of-

7. (a) Define organisational design? Explain the basic and advanced models of organisational
design? &
(OR) |

(b) Outline the ste tional decision making process?

8. (a) Explain the.
recruitment.

ig 5 personality traits also explain how Big 5 personality traits helps in

(OR)
(b) Discuss any two content theories of motivation.

9. (a) Elaborate Kurt Lewin Contribution?
(OR)
(b) Explain Managerial grid theory of leadership.

10. (a) Define stress, list the sources of stress for an individual.
(OR)
(b) Explain the barriers in communication process.
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PART-C
Case Study - 10 Marks
11) Analyze the case presented in the section and answer all the questions given below.

One morning Mr. Sanjay, a recent recruit from a reputed Management Institute in Chennai
walked into the sales office at Manipal as a new sales trainee. Mr. Raghavan the Zonal Sales
Manager for a large computer hardware firm was there to greet him. Mr. Raghavan’s job consists
of overseeing the work of sales officers, field executives and trainee salesman numbering over
50 of three areas namely Manipal, Bangalore and Trivandrum. The sales growth of computers,
parts and other office equipments in his area was highly satisfactory, especially in recent years
— thanks to the developmental initiatives taken by respective State government in spreading
computer education in office, schools, college, banks and other in ons. Mr. Raghavan had
collected several sales reports, catalogues, and pamphlets descri detail the types of office
equipment sold by the company. After a pleasure chat about.th ackgrounds, Mr. Raghavan
gave Mr. Sanjay the collected material and showed him to his'assigned desk. Thereafter Mr.
Rahavan excused himself and did not return. Mr. Sanjay the whole day scanning the
material and at 5.00 P.m. he picked up his things and went home.

Questions:
(a) What do you think about Mr. Raghavan’§ approach for training Programme?
(b) What would you do if you were Mr. Sanjay
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AT Subject:AccountingforManagement

et Paper: MB 102

Time: 2‘/2 Hours™

Max.Marks:60

PART-A
, (ShortAnswer Type)

Note:Answerallthequestions. (5x2=10 Marks)
1. BusinessEntityConcept
2. IncomeStatement
3. Networth
4. TaxPlanning
5. LabourVariances

PART-B

(EssayAnswerType) . .

Note:Answerallthequestions. (5x 8=40 Marks)

6. (a)“Accountingistheyardsticktomeasuretheperformancé"c’)tanorganization”Discuss.
(OR)

Rs.2,000.
b SoldgoodsandRecelvedRs 2,000fromMr. RameshinfullsettlementofRs.2,200.
c. ReceivedRs.2,500fromsalesmanMr. / jayforthesalesaffectedbyhim,afterdeducting his
travelling expenses Rs.200
d. RecelvedfromAm|tonefourthoftheproceedsoutofRs 5,0000nbeingdeclared
insolvent

7. (a)Writeabrief noteonRevenueExpendltureW|th examples.
(OR)

- Debit balances Amount Credit balances Amount
(Rs.) (Rs.)
OpeningStock 48,000 | Sales 2,02,000
Returnsinwards 4,000 | Commission 13,000
Salaries 30,000 | Capital 2,00,000
Wages 4,000 | BankLoan 30,000
Carriageinwards 2,000 | Creditors 20,000
Insurance 2,000 | provisionfordoubtfuldebts 4,000
Debtors 50,000
CashinHand 6,200
Cashatbank 10,000
Buildings 60,000
Drawings 6,000
Furniture 15,000
MotorVan 80,000
InterestonBanklLoan 1,800
Purchases 1,50,000

4,69,000 4,69,000
Adjustments:

1. Closingstockwasvaluedat Rs.54,000
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8. (a)WhatisRatio?Discusstheadvantagesandlimitationsof RationAnalysis.

(b) Explainthefollowing: OR)
(i)LeverageRatio (i) TurnOverRatio.

9. (a)FromthefollowingBalanceSheetprepareCashFlowStatement

BalanceSheet

Liabilities 2016 2017 Assets . 2016 2017
Capital 1,00,000 | 1,50,000 | LandandBuildings = .. 1,00,000 | 1,00,000
Share Premium - 5,000 | Plantand Machinery. 1,00,000 | 1,04,000
General Reserve 50,000 | 60,000 | Furniture o 7,000 9,000
P&LA/c 10,000 | 17,000 | Investments 60,000 | 80,000
6% Debentures 70,000 | 50,000 | Stock .. 60,000 | 65,000
Acc. Depreciation 55,000 | 62,000 | Debto 30,000 | 70,000
Provnfortaxation 20,000 | 30,000 | Cash 30,000 | 45,000
Creditors 86,000 | 95,000

3,91,000 | 4,69,000 3,91,000 | 4,69,000

PIantwaspurchasedforRs.4,000waséo«ldi“orcashofRs.800.PrepareCashrowstatement.

. (OR)

,,,,,,,,,,,

10.(a)DefineBEP. ExplamtheassumptlonsandManagerlalusesofBreakevenConcept
(OR)
(b)FromthefoIIOW|ngpamcuIarscomputeLabourVarlances

0
% is.

PART-C (10 Marks)
CaseStudy

11.ACompany is thinking of depreciating its assets on Straight Line Basis. While the manager
suggests followW.D.V Method. In view of preparation of half yearly report, the manager
suggestschangeinmethod.Asamanagerofthecompany, Suggesttherightcourseofaction to the
company.
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Subject:MarketingManagement Paper

Code - MB-103
Time:2%: Hours Max.Marks:60
PART-A

(ShortAnswer Type)
Note:Answerallthe questions. (5x 2= 10 Marks)
1. DefineMarketingMyopia
2. DefineTarget Marketing
3. Whatdoyou meanbyBranding?
4. WhatisAIDAModel?
5. WriteanoteonMarketingAudit. PART-B

(EssayAnswerType)

Note:Answerallthe questions. (5x 8= 40 Marks)

6. (a)Writeindetailtheconceptofmarketing mix.
(OR ,
(b) DefineMarketingStrategy.Whatarethefactorsinfluencingthecompany’smarketing
strategy?

7. (a)Whatisproductpositioning?Explainvariouspositioningstrategieswithsuitableexample.
(OR)
(b) Elaborateonthe“basisofsegmentation”withsuitableexample.

(b)Spellouttheobjectlvesofpr : ExplamvanouspnmngstrategleSW|thswtabIe
examples.

9. (a)Whatareindust lalmarkets’?Llstltscharacterlstlcs’?
(OR)
(b) DlscussthecharacterlstxcsofsewlceSWIthsu|tableexamples

10.(a)Expla|nvanousfactorsaffectlngglobalmarketlngorganlzatlon.
(OR)
(b)Writeadetailednoteonvarioustypesof controlin marketing.

PART-C(10Marks)
CaseStudy

11. Mansi,ashoemanufacturerforschoolstudents,decidedtomaximizeherprofitsby
producing and distributing large scale and thereby reducing theaverage cost of
production.

Questions:
(a) ElaborateonthemarketingmanagementphilosophyadoptedbyManasiandcommentonit.
(b) Doyouthinkitisappropriatestrategyintoday’scompetitivescenario?Justifyyour answer.
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FACULTYOFMANAGEMENT
MBA(CBCS)IMBA(TechnologyManagement)I -SemesterExamination,February2025 [Common
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Subject:StatisticsforManagement Paper
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Time:2 2Hours Max.Marks:60

PART-A
(ShortAnswerType)

Note:Answerallthe questions. 5x 2=10 Marks)

ConditionalProbability

Poissonprobabilityfunction

Nonprobabilitysampling

Two-way ANOVA ‘
Rankcorrelation ‘

o b

(Essay’Ansy_,y/erType)

Note:Answerallthe questions. (5x8= 40 Marks)

6. a)What aremeasuresofcentraItendency'?erte in detailabout Mode.

(OR)

b)CaIcuIatemeanandstandarddewatlon:
Breakingstrength: No.ofpieces

44-46 3

46-48.. 24

48-50 : 27

50-52%, ¢ 21

52-54 5

Also,calculatethepercentageofobservationslyingbetweenmean26.

7. a)ExplainthemanagerialapplicationsofBinomialandPoissondistributions.
(OR)
b)The average dailysales of 500branchofficeswas Rs.1,500 with a standarddeviationof
Rs.150.Assumingthedistributiontobenormal,indicatehowmanybrancheshavesales
between (i) Rs.1,200 and Rs.1,450 (ii) Rs.1,400 and Rs.1,650.

8. a)Explainthemethodsofprobabilitysamplingwith examples.
(OR)
b)Aballpenmanufacturermakesa lotof 10,000refills. The procedurerequiressome control
over these lots sothatno lotwill contain anexcess number of refills. He decides to take arandom
sample of 400 refills for inspection from a lot of 10000 and finds 9 defectives. Obtain a 90%
confidence interval for the number of defectives in the entire lot.
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9. a)Three varietiesof coalwereanalysed byfive chemistsand theash content inthe
varieties was found to be as under:

Chemists
Variety | ] [} \'} Vv
A 9 7 6 5 8
B 7 4 5 4 B
C 6 ] 6 7 B,

Dothevarietiesdiffersignificantlyintheirashcontent?
(OR) ,V
b) A production supervisor is interested in knowing if the number.of breakdowns on four

machinesisindependent of the shiftusingthemachines.Testthishypothesisbasedonthe following
data. .

Machine -
Shift A B C D
Morning 15 12 55
Evening 12 .10 45
Total 27 22 100

10. a)Thefollowingdata relate tothe‘ageof ten employeesand thenumberof dayson which they
reported sick in %‘”monxh.

Age:
Sickdays:

CalculateKarIPéérgﬁ'n’scoefficientofcorrelationandcommentontherelationshipbetweenthetwo.
(OR)
b)Fita straight linetrend bythemethodof least squarestothefollowingdata on sales (in lakhs):

Year: 20132014201520162017201820192020
Sales: 76 80 130 144 138 120 174 190

Whatwillbe thepredicted salesfor20247?

PART-C
CaseStudy-10Marks

11. Inapostoffice, threeclerksareassignedto processincomingmail. Thefirst clerkA,
processes 40%, the second clerk B, processes 35% and the third clerk C, processes 25% of the
mail. A hasan error rate of 0.04, B hasan error rate of 0.06 and C has an error rate of 0.03. A mail
selected at random from a day’s output is found to have an error. The postmaster wishes to know
the probability that the mail was processed by C. Find out and suggest.
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~ FACULTY OF MANAGEMENT
MBA (CBCS) & MBA (Technology Management) I-Semester Examination, February2025
[Common Paper for MBA (CBCS) / MBA (TM)]

Subject: Economics for Managers
Paper - : MB-105

Time: 22Hours Max.Marks:60
PART-A
(Short Answer Type)
Note: Answer all the questions. (5x 2= 10 Marks)
1. Define Decision Making?
2. What is Marginal Utility?
3. Law of Returns to Scale.
4. What is Oligopoly?
5. Write a short note on Inflation?
PART-B =
(Essay AnswerType)

Note: Answer all the questions. (5x8=40 Marks)
6. (a) Explain role and functions of managerial economigs.
(OR)

(b) Define managerial economics and list its fundamental concepts in detail.

7. (a) Explain Various theories of Utility.
(b) Define Demand, and Discuss the determinants of demand.

8. (a) Discuss “types of costs” with suitable examples.
(OR)
(b) What is production function, explain any one theory of production.

9. (a) Differentiate between perfect vs imperfect competition markets.
(OR)
(b) Discuss strategies adopted by Oligopolist in competitive situations.

10. (a) Write a detailed note on Keynesian Theory.
(OR)
(b) Explain National Income concept and also how changes in GDP impact growth and employment
opportunities in an economy.
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PART-C (10Marks)
Case Study

11. In a Constantly evolving technological landscape, businesses face increasing difficulty in adapting
and innovating to meet both current and future customer demands. Our client a leading global
provider of financial services technology solution, offers a range of products a’nd services to
various sectors, including banking, payments, capital markets and insurance.”

A clear understanding of how their clients invest in technology .is crucial for making informed
decisions, aligning operations and strategies with market trends and better serving both their client’s

needs and their own.

The Challenge

Our client facilitates financial transactions for a dive nge of customers, including major banks,
payment processors, investment firms and insurance companies. To effectively align their strategic
planning and prioritise efforts, they are keenly interested in tracking both current and anticipated

investments by their customers in the technology space.

How can our client, as a leader in the fintech industry, stay ahead by identifying the sectors that will
make significant investments in technological products, particularly in light of recent developments
aroundartificialintelligence(Al)?Additionally,howcantheyunderstandhowfirmsareinvestinginAl- related
projects and the infrastructure and equipment necessary to support these technologies?




CodeNo:G-006

FACULTYOFMANAGEMENT
MBA (CBCS) | -Semester Examination, February2025

Subject: IT Application for Management
Paper No. :MB-106
Time:2 "2Hours Max.Marks:40

PART-A
(ShortAnswerType)
Note:Answerallthe questions. (5 x2=10 Marks)

Listthecomponentsofcomputer

What is cloud computing?
Whatispassword?
Defineknowledgemanagementsystem.
Write ashortnote onFirewalls

G R =

(5 x6=30 Marks)

7. (a)Defineanddifferentiatebetweenth following

(i) Artificiallntelligenceandmachinelearning
(i) Datawarehouseanddatamining.
(OR)
(b)Elaboratethect nceptofvirtualrealityandlistitskeycomponents.

8. (a)ExplainthedifferencesbetweentheInternetandtheWorIdWide Web.
(OR)
(b)l\/lentionanyfournetworktopologiesalongwithitspro’sand con’s.

9. (a)DefineERPandlistitscore modules.
(OR)
(b)DiscussthedifferenttypesofEFTsystemsatIength.

10.(a)Howcanacompanyimplementamulti-layeredsecurityapproachtoprotectitsnetworkand data from
cyberattacks? ‘
(OR)
(b)Definethefollowingterms:(i)Cryptography (i)Hacking.



